Konark

Rein in your Runaway Resources

® TWINE Technologies, with its rich domain
knowledge of discrete manufacture, has
come up with a Manufacturing Resource
Management System. Named Konark, this MRM
solution helps intertwine not just suppliers and
manufacturers but also all the enterprise-wide
functions. Leading to lean manufacture, reduced
raw material, semi-finished inventory as also

WIP.

Weren't you looking for an affordable and easy

to implement solution that would improve

efficiencies all around your plant, not to mention

bolster your bottom-line?
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Konark

Rein in your Runaway Resources

Affordable &
Least Disruptive

Let Konark go to
work for you
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Konark, the MRM System from iTWINE,
helps you zero in on one of the most
vexing problems that you are likely to face

The best part of Konark, as the most ideal
Manufacturing Management Solution for
your unit, is that it is designed keeping in

in your manufacturing unit... Gost Control. mind a business like yours. Business that
Konark is designed to arm you with timely information to enable ~ Must go on uninterrupted while Team /TWINE studies your
you to take quick, decisive actions in your daily operations. needs and customizes Konark just for you. And implement it
Right there, on the fly! This power, in turn, means that you can without disrupting your day-to-day operations. More importantly,
effectively control costs at every stage of operation. And bring ITWINE believes that the solution must also be affordable. Not
efficiencies all around. A real boon in these highly competitive just in terms of its initial price, but also in terms of cost of
times. installation and implementation. In other words in terms of its
Total Cost of Ownership.
Konark makes sure all  Management Dashboards -
Konark's query-based engine means instant answers to tricky
Just-in-Time, Lean Manufacturing Systems, questions that the top management must ask to check if any
Kaizen and other quality and efficiency unplanned event is likely to take place. And then go about
enhancing philosophies operate best only in quickly to take the necessary corrective action.
an environment where your Supply Chain is With Management Dashboards from the usual Sales, Production
in complete sync with your manufacturing operations. Konark is and Inspection reports to deviation alerts like a possible 'stock
such a solution that does just that. And how! out' for a particular machine, means your finger is right there
By straddling all functions right from receipt of Field Order to on the pulse. Twenty-four by seven!

its execution and Shipping. And everything in between. Such as
Sales & Marketing, Production Planning, Materials Management,
Stores & Inventory and Shop Floor Operations. It also connects
all vendors and customers to this common enterprise-wide
system, bringing about precision planning, better transperancy
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» Reduction of waste in raw material, semi-finished ke e L e - =
and finished inventory, WIP and machining time mrmmm riars mmeruems | il
» Improved production efficiencies and throughput e T
» Greater visibility for product costing
» Better on-time / due-date adherence
» Improved 'capacity to promise'
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Please contact us to ask for a Technical Presentation of Konark.
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